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City  and  County  of  San  Francisco 

Louise  H.  Renne 

City  Attorney 


October  28,  1996 

Honorable  Willie  L.  Brown,  Jr. 

Mayor 

City  and  County  of  San  Francisco 
War  Memorial  Veterans  Building 
401  Van  Ness  Avenue,  3rd  Floor 
San  Francisco,  California  94102 

Re:  Annual  Report 

Dear  Mayor  Brown, 

It  is  my  privilege  to  submit  this  progress  report  on  the  major  changes,  achievements  and 
activities  of  the  City  Attorney’s  Office  for  the  years  1985-86  to  1995-96  — ten  years  of  my  adminis- 
tration. This  has  been  a time  of  extensive  reorganization  and  the  initiation  of  a number  of  innova- 
tive programs  in  the  office. 

The  report  is  intended  for  the  benefit  and  information  of  the  Mayor’s  Office,  the  Board 
of  Supervisors,  and  those  departments,  boards,  commissions  and  agencies  of  City  government  we 
serve  as  legal  counsel. 

It  is  also  my  hope  that  this  report  reaches  beyond  this  official  audience  and  is  read  by  the 
general  public  as  well.  While  performance  and  progress  reports  by  departments  can  make  pretty 
tedious  reading,  they  are  an  important  means  of  keeping  government  agencies  and  their  functions 
direcdy  accountable  to  the  citizens. 

I want  to  express  my  appreciation  and  my  thanks  to  the  men  and  women  of  the  City 
Attorney’s  Office  whose  talent,  hard  work  and  loyal  service  to  the  people  of  San  Francisco  make  ours 
one  of  the  very  best  public  law  offices. 

Sincerely, 

LOUISE  H.  RENNE 
City  Attorney 


Office  of  the  City  Attorney 

Direct  Dial:  (415)  554-4288 


Fox  Plaza  • 1 390  Market  Street,  Second  Floor  • San  Francisco,  Caljfornia  94102-5408 
Reception:  (415)  554-3900  • Facsimile:  (415)  554-971 1 


CITY  ATTORNEY  AND  STAFF 

(partial) 


A MESSAGE  FROM  LOUISE  H.  RENNE 


As  of  August  26,  1996  I have  served  ten  years  as  City  Attorney  of  San  Francisco.  These 
years  have  been  filled  with  great  challenges,  much  change  and  many  satisfying  accomplishments. 

When  I first  accepted  this  position,  I promised  the  citizens  of  San  Francisco  that  I would 
work  toward  making  the  City  Attorney’s  Office  one  of  the  best  public  law  offices  in  the  nation.  I 
saw  tremendous  potential  in  this  group  of  talented,  hard-working  attorneys  — men  and  women 
truly  dedicated  to  the  concept  of  public  service.  I also  saw  a number  of  changes  were  needed  to  turn 
the  office  into  a modern,  smoothly  functioning  law  firm. 

Reorganizing  the  City  Attorney’s  Office  has  not  been  easy  because  the  office’s  scope  is  so 
enormous.  We  represent  the  municipal  corporation,  the  City  and  County  of  San  Francisco,  as  well 
as  such  separate  legal  entities  as  the  San  Francisco  Unified  School  District,  the  Community  College 
District,  the  Housing  Authority,  the  Redevelopment  Agency  and  the  Transportation  Authority.  We 
also  receive  funding  from  the  Clean  Water  Program  Projects  and  various  other  projects  supported  by 
bond  funds  or  non  City  sources. 


ADMINISTERING  THE  OFFICE’S  MASSIVE  WORKLOAD; 
AN  OVERVIEW 

The  workload  is  of  grand  proportions.  There  is  not  a single  important  issue  of  law  and 
public  policy  facing  the  City  and  County  of  San  Francisco  that  does  not  cross  our  desks.  Housing, 
Capital  Projects,  Environmental  Protection,  Civil  Rights,  Labor,  Transportation,  Health,  Public 
Safety,  Child  Welfare,  Utility  Rates  and  Elections  — these  are  among  the  wide  range  of  concerns  in 
which  the  Office  is  involved  both  as  legal  counsel  for  city  officials  and  as  litigator  acting  direcdy  on 
behalf  of  San  Francisco  citizens.  As  such,  the  office  has  a great  social  and  economic  impact  on  the 
City’s  operations  and  way  of  life. 

Broadly  speaking,  the  City  Attorney’s  Office  provides  legal  advice  and  representation  to 
the  City  and  County  of  San  Francisco.  More  precisely,  it  serves  as  the  City’s  General  and  Legislative 
Counsel  as  well  as  its  Civil  Litigator. 

As  the  City’s  in-house  General  Counsel,  we  advise  the  Mayor,  the  City  Administrator,  the 
Board  of  Supervisors,  the  School  District,  the  Housing  Authority  and  the  94  departments,  boards, 
bureaus  and  commissions  that  conduct  the  business  of  the  City. 

We  draft  or  approve  approximately  1500  pieces  of  legislation  a year;  oversee  and  approve 
all  city  contracts;  draft  thousands  of  legal  memoranda,  advice  letters  and  formal  legal  opinions 
annually;  approve  and  manage  all  outside  counsel;  and  represent  the  City  where  a question  of  proce- 
dure in  hiring,  firing  or  promotion  is  at  issue. 

The  Office  also  advises  the  City  on  its  multi-million  dollar  commercial  and  entrepre- 


neurial  enterprises:  the  City-owned  port,  airport,  water  department,  electric  generation  facility  and 
transit  system.  The  current  airport  expansion  is  a multi-billion  dollar  project. 

In  addition  to  our  advisory  duties,  the  Office  handles  all  of  the  City’s  civil  litigation.  We 
process  approximately  3,000  claims  and  represent  the  City  in  approximately  7,500  legal  actions 
yearly.  These  suits  include  tort,  civil  rights  and  breach  of  contract  actions  which  expose  the  City  to 
millions  of  dollars  in  damages.  Such  claims  and  disputes  can  range  from  a slip  and  fall  on  a city 
sidewalk  — to  a claim  of  police  misconduct  — to  crucial  policy  matters,  such  as  opportunities  where 
women  and  minority-owned  businesses  are  able  to  bid  on  City  contracts. 

The  Office’s  extensive  litigation  responsibilities  require  it  to  represent  the  City  and 
County  in  a variety  of  settings,  including  the  United  States  and  California  Supreme  Courts.  Appear- 
ances occur  daily  in  the  lower  courts,  and  are  also  required  before  administrative  bodies  such  as  the 
State  Public  Utilities  Commission  and  the  Federal  Energy  Regulatory  Commission. 


CHANGES  AND  ACHIEVEMENTS  DURING  THE 
PAST  10  YEARS 

Given  the  breadth  of  tasks,  it  is  essential  that  the  Office  of  City  Attorney  be  well  orga- 
nized, and  that  it  have  the  in-house  expertise  to  take  care  of  the  City’s  business.  Accordingly,  over 
the  past  ten  years  I have  1)  modernized  the  Office’s  physical  environment;  2)  computerized  many  of 
its  data  processing  functions;  3)  overhauled  the  Office’s  organizational  structure;  4)  added  several 
new  practice  sections  to  focus  on  specific  areas  of  the  City’s  legal  and  business  concerns  and  to  assist 
departments  in  avoiding  costly  litigation;  5)  actively  recruited  experienced  attorneys  with  developed 
specialties  from  private  sector  law  firms  and  new  attorneys  from  the  top  law  schools  in  the  country; 
7)  made  significant  gains  in  the  hiring  of  women  and  minorities;  8)  developed  communication  with 
the  City’s  departments  and  provided  reliable  legal  expertise  that  reduced  the  City’s  expenditure  for 
outside  counsel;  9)  maintained  a defense  team  with  an  outstanding  record  of  achievement;  10) 
initiated  a proactive  litigation  program  which  files  lawsuits  to  protect  the  public  interest;  1 1)  stream- 
lined the  claims  handling  process  to  provide  better  service  to  the  public;  12)  created  several  innova- 
tive programs  in  the  area  of  Code  Enforcement,  including  a Receivership  Program  and  multi-depart  - 
mental Code  Enforcement  and  Drug  Abatement  Task  Force;  13)  opened  the  first  worksite  childcare 
facility  for  City  employees  and  1 4)  achieved  one  of  the  best  departmental  records  with  regards  to 
contracting  with  minority,  women  and  local  businesses  (MBEs,  WBEs  and  LBEs).  Many  of  these 
achievements  are  detailed  in  this  report. 

To  all  of  my  staff,  attorneys  and  support  personnel,  my  thanks.  Your  hard  work  and  loyal 
service  to  the  people  of  San  Francisco  are  recognized  and  appreciated. 

LOUISE  H.  RENNE 
City  Attorney 
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THE  BEGINNINGS  OF  THE  OFFICE  OF  THE 
CITY  ATTORNEY  OF  THE  CITY  AND  COUNTY 
OF  SAN  FRANCISCO 


In  1850,  the  People  of  the  State  of  California  enacted  the  following:  “There  shall  be 
elected  by  the  city  a . . . city  attorney.”  The  city  attorney  was  expressly  required  to  attend  to  all  suits 
in  which  the  City  was  legally  interested  and  to  give  advice.  The  Consolidation  Act  of  1856  made  the 
City  of  San  Francisco  a city  and  county,  and  made  the  office  of  the  City  Attorney  appointive  by  the 
Board  of  Supervisors.  In  1862,  the  City  Attorney  was  removed  from  the  jurisdiction  of  the  Board  of 
Supervisors  and  made  an  elective  office. 


CITY  ATTORNEYS  OF  SAN  FRANCISCO 
1850  - 1996 


1850  

T.  H.  Holt 

1885-86  . . . . 

. John  L.  Love 

1851 

. F.  M.  Pixley 

1887-90  . . . . 

. George  Flournoy, Jr. 

1852  

. C.  McC.  Delany 

1891-92  . . . . 

. John  H.  Durst 

J.  K.  Hackett 

1893-98  . . . . 

. Harry  T.  Creswell 

1853  

. S.  A.  Sharpe 

1898  

, James  L.  Gallagher 

1854  

. L.  Sawyer 

1899-1903  . . 

. Franklin  K.  Lane 

1855-56. . . . 

. B.  Peyton 

1904-05  . . . . 

. Percy  V.  Long 

1857-59 

. B.  P.  Tracy 

1906-07  . . . . 

. William  G.  Burke 

1860-61 

. S.  W Holliday 

1908-16. . . . 

. Percy  V.  Long 

1861-66 

. John  H.  Saunders 

1917-25  . . . . 

. George  Lull 

1866-68 

, H.  M.  Hastings 

1926-48  . . . . 

. John  J.  O’Toole 

1869-70 

. J.  M.  Nougues 

1949-61  . . . . 

. Dion  R.  Holm 

1871-79 

, W.  C.  Burnett 

1962-77  . . . . 

. Thomas  M.  O’Connor 

1880-81 

. J.  L.  Murphy 

1978-86  . . . . 

. George  P.  Agnost 

1882  

Jabez  F.  Cowdery 

1986-present. 

. Louise  H.  Renne 

1883-84 

William  Craig 
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THE  MISSION 


The  mission  of  the  City  Attorney’s  Office  is  to  provide  the  highest  quality  legal  services 
to  the  Mayor,  Board  of  Supervisors,  San  Francisco  Unified  School  District  and  the  94  departments, 
boards,  commissions  and  offices  of  the  City  and  County  of  San  Francisco. 

Section  6.102  of  the  San  Francisco  Charter  requires  the  City  Attorney  to: 

I Represent  the  City  and  County  in  legal  proceedings  with  respect  to  which  it  has  an 
interest; 

I Provide  advice  or  written  opinions  to  any  officer,  department  head  or  board,  commission 
or  other  unit  of  government  of  the  City  and  County; 

I Make  recommendations  for  or  against  the  settlement  or  dismissal  of  legal  proceedings  to 
the  Board  of  Supervisors; 

I Approve  as  to  form  all  surety  bonds,  contracts  and,  prior  to  enactment,  all  ordinances; 
and  examine  and  approve  title  to  all  real  property  to  be  acquired  by  the  City  and  County; 

) Prepare,  review  annually  and  make  available  to  the  public  a codification  of  ordinances  of 
the  City  and  County  then  in  effect;  and 

I Establish  a Bureau  of  Claims  Investigation  and  Administration  which  shall  have  the 
power  to  investigate,  evaluate  and  settle  for  the  several  boards,  commissions  and  depart- 
ments all  claims  for  money  or  damages. 

MODERNIZATION  OF  OFFICE  FACILITIES 

When  I assumed  my  duties  in  1986,  three  Civil  Grand  Jury  reports  and  a study  by  the 
San  Francisco  Bar  Association  had  criticized  the  Office  for  its  “deplorable  physical  conditions.” 

Many  attorneys  did  not  have  desks  and  those  that  did  were  crammed  into  small  cubicles  with  other 
attorneys.  Office  equipment  was  outdated  and  the  library  facilities  were  inadequate.  As  the  1984 
Grand  Jury  Report  concluded:  “This  type  of  atmosphere  is  not  conducive  to  a 100%  output.”  In 
order  to  improve  these  conditions  and  achieve  maximum  efficiency,  I made  it  my  first  priority  to 
implement  many  of  those  recommendations. 

First,  I consolidated  the  office’s  central  operations  into  two  locations:  One,  in  City  Hall 
and  one,  across  the  street  in  Fox  Plaza.  With  the  1995  closure  of  City  Hall,  our  central  operations 
are  now  solely  in  Fox  Plaza.  We  still  maintain  operations  in  the  administrative  offices  of  the  Port,  the 
Airport,  the  San  Francisco  Unified  School  District  and  the  Youth  Guidance  Center  for  the  conve- 
nience of  those  client  departments  that  need  our  on-site  services. 

Second,  what  the  Grand  Jury  called  the  office’s  “shabby  and  inadequate”  furnishings  were 
replaced  with  practical  and  modern  equipment.  Banished  was  that  conference  room  that  one  Grand 
Jury  said  “resembles  a card  room,  even  to  the  folding  chairs.”  In  its  place  we  now  have  areas  where 
depositions  can  be  taken  and  meetings  with  clients  can  be  held  with  the  professionalism  expected  of 
a law  firm. 

Third,  we  installed  modern  computer  equipment  and  software.  We  equipped  our  law 
library  with  a state-of-the-art  computerized  legal  research  system. 


REVAMPING  THE  OFFICE’S 
ORGANIZATIONAL  STRUCTURE 


There  was  a great  need  to  restructure  the  Offices  work  and  personnel.  I adopted  a 
reorganization  plan  which,  for  the  first  time,  systematized  and  organized  the  office  along  functional 
lines. 


The  Office  today  has  three  major  divisions,  each  headed  by  a Division  Chief.  The 
General  Law  division  provides  general  legal  advice  to  the  various  City  departments.  The  Trial 
Division  tries  cases  or  negotiates  settlements.  An  Administrative  Division  attends  to  all  inter-office 
matters  and  oversees  the  office’s  ongoing  modernization. 


The  Chief  Assistant  reviews  important  legal  advice  and  appellate  briefs  — areas  which  are 
vital  in  setting  major  policy. 


GENERAL  LAW 


The  General  Law  Division  acts  as  the  City’s  General  Counsel  and  is  divided  into  seven 
specialty  areas: 

I General  Government 

I Land  Use  and  the  Environment 

I Health,  Education  & Social  Services 

I Public  Protection 

The  Division  gives  written  and  oral  advice  and  opinions  to  City  officials  and  agencies  on 
a wide  range  of  legal  issues.  It  also  drafts  and  reviews  thousands  of  pieces  of  legislation,  resolutions, 
charter  amendments,  contracts  and  other  legal  documents  every  year.  During  election  periods,  the 
Division  works  closely  with  the  Registrar  of  Voters  to  ensure  enforcement  of  the  State  Political 
Reform  Act  and  the  City’s  campaign  contribution  laws,  handles  all  election-related  issues  and  pre- 
pares the  ballot  questions  for  the  Voters’  Handbook. 

The  Division  also  represents  the  City  in  personnel  arbitrations,  labor  negotiations  and  in 
litigation  to  defend  the  validity  of  ordinances  or  the  administrative  actions  of  City  Officials. 

LITIGATION 

The  Trial  Division  is  the  advocate  for  City  agencies,  officers  and  employees  in  lawsuits 
filed  against  or  on  behalf  of  the  City  and  County  of  San  Francisco.  Such  lawsuits  involve  claims  for 
hundreds  of  millions  of  dollars  each  year.  The  Division  represents  the  City  in  all  courts,  from  the 
municipal  level  to  the  United  States  Supreme  Court.  The  Chief  of  the  Trial  Division  oversees  the 
office’s  litigation  activities. 


I Finance  & Special  Projects 
I Labor  Relations 

I Public  Utilities  & Public  Transportation 


In  1995-96,  the  Offices  trial  attorneys: 


> Represented  the  City  in  over  7,500  actions.  Approximately  1,500  of  these  were  cases 
involving  personal  injury,  property  damage,  civil  rights  or  breach  of  contract.  Another 
3,500  were  cases  involving  termination  of  parental  rights,  child  abuse  or  general  assis- 
tance writs.  1,500  were  Workers’  Compensation  or  pension  defense  cases.  500  were 
Subrogation  or  DSS  Fraud  cases.  562  were  Code  Enforcement  cases. 

I The  Subrogation  and  Welfare  Fraud  litigation  units  recovered  $2,547,827  for  the  City 
and  County. 

I The  Division  succeeded  in  attracting  the  pro  bono  services  of  21  downtown  law  firms  to 
assist  with  its  workload. 

This  reorganization  has  improved  the  quality  control  of  the  office’s  work  and  has  pro- 
vided the  City  Attorney  with  the  means  to  keep  informed  of  office  activities. 

ADMINISTRATION 

The  General  Support  and  Administration  Division  houses  the  Central  Support  Unit  as 
well  as  the  Bureau  of  Claims,  Investigation  and  Administration. 

The  Support  Unit  provides  secretarial,  clerical,  personnel  and  administrative  support  to 

the  Office. 


The  Bureau  of  Claims,  Investigation  & Administration  receives,  investigates  and  pro- 
cesses all  claims  filed  against  the  City. 


THE  ADDITION  OF  NEW  LEGAL  SECTIONS 


a.  A Labor  Relations  Section  and  a Public  Protection  Section 

Soon  after  I came  to  office,  the  City  was  faced  with  $40  million  in  back-pay  suits,  a fire 
department  which  was  deemed  “out  of  control”  by  a Federal  District  Court  judge,  and  a police 
department  similarly  under  fire.  At  the  time,  there  was  only  one  attorney  assigned  full  time  to  deal 
with  all  civil  service  and  labor  related  issues. 

Today,  the  Office  has  both  a Labor  Relations  Section  and  a Public  Protection  Section. 
Initially,  I created  these  Sections  to  help  settle  the  protracted  racial  discrimination  suits  against  the 
Fire  and  Police  Department  that  had  remained  unresolved  for  over  12  years.  Having  successfully 
closed  this  chapter  of  the  City’s  history,  the  tasks  of  attorneys  in  these  sections  today  are  largely 
aimed  at  preventing  legal  problems  from  developing  by  getting  involved  early  in  the  decision-making 
process  of  City  officials  and  departments.  For  example,  attorneys  in  the  Public  Protection  Section 
now  attend  Fire  and  Police  Commission  meetings  on  a regular  basis,  so  as  to  provide  advice  on  day 
to  day  operations.  These  lawyers  participated  in  drafting  the  Police  Department’s  general  orders  and 
policies  affecting  police  discipline,  crowd  control,  intelligence  gathering  and  First  Amendment  activities. 


The  Public  Protection  Section  also  works  closely  with  court  monitors  and  others  involved 
in  the  consent  decree  process. 

The  Labor  Relations  Section  now  has  eleven  attorneys  and  is  headed  by  an  expert  in 
labor  law.  The  team  provides  advice  to  City  departments,  the  Mayor’s  Office,  the  Board  of  Supervi- 
sors, and  Civil  Service  on  all  employment  and  labor  law  matters.  Such  matters  include  collective 
bargaining  issues;  employee  discipline  and  grievances;  EEO,  affirmative  action  and  “meet  and  con- 
fer” requirements;  MOU  and  Charter  obligations,  and  ways  to  avoid  litigation. 

b.  Employee  Benefits  and  Taxation  Unit 

Employee  benefits  is  a growing  area  of  municipal  law.  My  addition  of  an  Employee 
Benefits  and  Taxation  Unit  with  special  expertise  in  these  areas  spared  the  City  from  a $ 1 3 million 
error  in  the  first  week  of  its  operations.  The  Unit  offers  the  potential  of  saving  many  more  millions 
of  dollars  by  providing  expert  advice  on  how  to  restructure  the  City’s  benefits  program  to  take 
advantage  of  recent  changes  in  the  tax  laws. 

c.  An  Environmental  Protection  Unit 

Safeguarding  the  environment  has  always  been  a prime  concern  of  mine,  particularly 
since  the  years  I spent  as  a California  Deputy  Attorney  General  specializing  in  environmental  law. 
When  I became  City  Attorney,  I established  a special  Environmental  Protection  Unit  and  recruited 
for  that  Unit  a former  Branch  Chief  at  the  U.S.  Environmental  Protection  Agency,  Office  of  Re- 
gional Counsel. 

The  Unit  advises  City  departments  on  how  to  comply  with  all  state,  federal  and  local 
laws  regarding  toxics  and  hazardous  materials.  It  actively  protects  the  City’s  interests  by  taking  court 
action  to  force  polluters  to  pay  the  costs  of  removing  toxic  wastes  dumped  or  left  behind  on  City 
property.  The  Unit  also  protects  the  health  and  well  being  of  all  San  Franciscans  by  enforcing  the 
requirements  for  environmental  remediation  during  construction  projects  planned  in  the  City. 

The  Unit  has  developed  pioneering  legislation  to  protect  workers  using  video  display 
terminals.  This  legislation  has  become  a model  for  cities  all  over  the  country.  Our  environmental 
attorneys  are  also  active  participants  in  such  projects  as  Mission  Bay,  Treasure  Island,  the  Presidio, 
Hunters’  Point,  the  Central  Freeway  Demolition  and  Reconstruction,  and  the  Waterfront  Transpor- 
tation and  Embarcadero  Roadway. 

d.  Increasing  the  City’s  In-House  Expertise  In  Business  Transactions 

One  of  the  office’s  most  critical  responsibilities  is  to  protect  the  City’s  financial  interests. 
The  City’s  budgetary  problems  have  heightened  the  need  for  sound  financial  and  business  advice. 

To  meet  this  need,  I strengthened  the  office’s  Special  Projects  Section  by  recruiting 
lawyers  with  extensive  experience  in  the  fields  of  lending  and  project  finance,  real  estate  transactions, 
insolvency  and  workouts,  and  construction. 


The  Special  Projects  Section  is  devoted  to  making  the  City  better  at  doing  business. 

These  lawyers  have  worked  extensively  with  City  departments  and  agencies  to  find  new  ways  to 
increase  revenues  and  decrease  costs.  The  Section  has  also  implemented  prudent  legal  approaches  to 
help  safeguard  the  City  from  exposure  to  liability  in  its  business  and  financial  dealings. 

The  Special  Projects  Section  has  been  intimately  involved  in  many  of  the  most  promi- 
nent real  estate  developments  in  the  City.  For  example,  the  team’s  lawyers  have  counseled  the  City 
on  the  development  and  financing  of  the  new  Courthouse  building  and  the  new  Main  Library,  the 
renovations  to  City  Hall,  the  rehabilitation  of  the  Opera  House,  the  conversion  of  the  old  Main 
Library  into  the  Asian  Art  Museum,  the  expansion  of  Moscone  Convention  Center,  the  Waterfront 
Transportation  Project,  and  the  development  and  financing  of  a new  911  Emergency  Communica- 
tions Center.  The  team  is  also  actively  involved  in  Mission  Bay,  the  Downtown  Ballpark,  and  the 
base  conversion  projects  involving  the  Hunters  Point  Naval  Shipyard,  Treasure  Island  and  the  Presidio. 

The  construction  of  affordable  housing  and  the  fostering  of  community  and  economic 
development  is  another  principal  focus  of  this  Section.  Lawyers  in  this  Section  have  worked  on  the 
development  of  the  Market  Heights  affordable  housing  projects  and  the  drafting  of  the  inclusionary 
housing  policy  in  the  City’s  General  Plan.  These  lawyers  have  also  provided  assistance  on  the  UMB 
Loan  Program  (which  includes  an  affordable  housing  component)  and  the  administration  of  the 
federal  HOME  Loan  Program  and  Community  Development  Block  Grant  program. 

e.  Public  Utilities  Unit 

The  City’s  Public  Utilities  Commission,  through  the  Water  Department  and  Hetch 
Hetchy  Water  and  Power  Department,  serve  the  water  needs  of  several  municipalities  and  water 
districts  and  some  two  and  a half  million  people  in  the  Bay  Area.  In  addition,  coincident  with  the 
supply  of  water,  Hetch  Hetchy  generates  hydroelectric  power  which  serves  municipal  uses  in  San 
Francisco  and  is  sold  to  other  customers  outside  of  the  City. 

To  better  protect  the  city’s  interests  in  this  area,  I formed  a Water  Unit  within  the  PUC 
Section  and  staffed  it  with  experts  in  the  intricacies  of  water  and  energy  law.  The  PUC  Unit  acts  as 
Corporate  General  Counsel  to  the  Water  Department  and  Hetch  Hetchy.  The  team  is  responsible 
for  defending  the  City’s  water  rights  in  the  Bay-Delta  hearings  and  in  other  regulatory  fora.  The 
team  also  defends  the  integrity  of  the  City’s  water  supply  against  judicial  and  other  challenges.  In 
addition,  the  team  handles  the  sizeable  real  estate  interests  of  the  Water  Department,  which  owns 
some  63,000  acres  of  watershed  land.  Recendy  the  Clean  Water  Program  was  transferred  to  the 
PUC.  As  a result,  the  Public  Utilities  Unit  will  be  responsible  for  handling  these  legal  issues.  Finally, 
the  Public  Utilities  Unit  is  overseeing  the  energy  restructuring  proceedings  before  the  California 
Public  Utilities  Commission  and  the  Federal  Energy  Regulatory  Commission. 

f.  A Child  Protection  and  Family  Services  Unit 

The  Child  Protection  and  Family  Services  Unit  is  located  at  the  Youth  Guidance  Center. 
The  unit  was  created  to  deal  with  the  burgeoning  problem  of  child  abuse  and  the  growing  number  of 
“crack”  and  AIDS  babies.  The  Unit  represents  the  interests  of  the  City’s  abused  and  foster  children 


in  a variety  of  settings,  including  child  dependency  and  guardianship  hearings,  and  hearings  to 
determine  whether  parental  rights  should  be  terminated. 

The  Unit’s  caseload  is  monumental.  Four  thousand  five  hundred  children  are  depen- 
dents of  the  juvenile  court  with  each  child  being  accorded  at  least  two  hearings  per  year.  Attorneys 
in  this  unit  handle  an  average  of  50  cases  and  two  to  three  trials  monthly. 

g.  Health,  Education  and  Social  Services  Unit 

The  Health,  Education  and  Social  Services  Unit  assists  City  officials  in  implementing 
many  vital  programs  for  the  residents  of  San  Francisco. 

Many  of  the  programs  operated  by  the  Departments  of  Public  Health  and  Human 
Services,  and  the  Unified  School  District,  are  subject  to  a complex  scheme  of  federal,  state  and  local 
laws.  As  a result,  the  legal  issues  are  difficult,  particularly  in  light  of  the  fundamental  policy  shifts 
that  are  occurring  in  this  area  on  a national  level.  Moreover,  each  program  enters  into  millions  of 
dollars  worth  of  contracts. 

By  creating  this  legal  unit,  my  goal  has  been  to  allow  the  lawyers  in  it  to  share  their 
expertise  and  to  assist  in  the  coordination  of  personnel  among  these  departments.  Coordination  is 
essential  since  these  departments  face  similar  problems  and  the  operations  of  one  department  can 
direcdy  affect  how  the  other  departments  provide  services. 

h.  Telecommunications  Unit 

In  1995,  because  of  the  dramatic  changes  underway  on  the  federal  and  state  levels  for 
regulating  telecommunications,  I created  a Telecommunications  Unit.  When  Congress  was  consid- 
ering the  Telecommunications  Act  of  1996,  this  unit  worked  actively  with  city  attorneys  from 
around  the  country  to  defend  against  efforts  by  the  industry  to  preempt  all  local  authority  over 
telecommunications  providers.  Our  team  is  working  with  City  departments  to  modernize  City 
policies,  procedures  and  ordinances  governing  the  use  of  City  streets  by  telecommunications  provid- 
ers. The  team  is  also  working  to  ensure  that  City  departments  have  broad  access  to  new  telecommu- 
nications services.  Its  work  in  Sacramento  and  Washington  will  be  expanded  to  protect  the  City’s 
interests  as  a consumer  of  telecommunications  services. 

i.  Contracts/Intellectual  Property  Unit. 

I established  a Contracts/Intellectual  Property  Unit  in  1996  to  standardize  and  streamline 
the  City’s  contracts  and  contracting  procedures.  The  City  enters  into  thousands  of  contracts  each 
year  through  its  various  departments,  boards  and  commissions.  Numerous  city  ordinances  and  state 
and  federal  statutes  govern  the  content  of  these  contracts  and  the  process  for  acquiring  them.  The 
Contracts/Intellectual  Property  Unit  is  updating  contracts  and  simplifying  contracting  procedures  by 
revising  form  agreements,  drafting  model  agreements  and  amendments  to  city  ordinances  and 
creating  contract  checklists  for  use  by  departments  and  other  deputies. 


The  Contracts/Intellectual  Property  Unit  also  negotiates  and  drafts  many  of  the  City’s 
complex  purchase  and  service  agreements.  These  include  contracts  for  computer  software  licensing, 
and  telecommunications  equipment  purchase  and  maintenance.  The  unit  also  advises  City  depart- 
ments in  the  fields  of  copyrights,  trademark,  and  trade  secret  protection.  Based  on  the  Unit’s  perfor- 
mance to  date,  the  team  will  have  processed  approximately  1 ,200  contracts  in  its  first  year. 

j.  Ethics  Unit 

I established  an  Ethics  Unit  to  specialize  in  state  and  local  government  ethics  laws, 
including  laws  regulating  conflicts  of  interest,  campaign  finance,  and  municipal  lobbying.  The 
Ethics  Unit  gives  advice  and  investigates  complaints  alleging  violations  of  these  laws.  In  its  first  year, 
the  Ethics  Unit  collected  more  than  $50,000  in  fines.  The  Unit  works  closely  with  the  San  Francisco 
Ethics  Commission,  created  by  the  voters  in  November  1993,  the  California  Fair  Political  Practices 
Commission  and  the  San  Francisco  District  Attorney’s  office. 


Restructuring  the  office  and  upgrading  our  facilities  has  made  it  easier  to  lure  able  and 
experienced  lawyers  to  public  service.  In  the  past,  it  was  difficult  to  compete  with  the  high  salaries 
offered  by  the  downtown  law  firms.  The  practice  was  for  attorneys  to  be  hired  right  out  of  law 
school.  These  lawyers  often  moved  on  to  the  downtown  firms  after  having  acquired  some  experience 
from  the  City  Attorney’s  Office. 

I have  sought  to  reverse  this  trend  by  initiating  a unique  exchange  program  which  ac- 
tively recruits  attorneys  in  downtown  law  firms  to  work  for  the  City  for  a set  term  of  years.  In  that 
way,  we  gain  the  benefit  of  their  experience  and  expertise.  Law  firms  participating  in  this  program 
provide  their  attorneys  with  sabbatical  leaves  in  hopes  that  they  will  return  with  a broadened  experi- 
ence in  the  public  sector.  Fortunately,  many  of  these  attorneys  have  remained  in  City  service.  In 
addition,  I have  actively  recruited  top  graduates  from  major  law  schools  around  the  country. 

IMPROVED  QUALITY  OF  IN-HOUSE 
LEGAL  SERVICES  RESULTS  IN  REDUCED 
USE  AND  COSTS  OF  OUTSIDE  COUNSEL 

All  of  these  efforts  have  resulted  in  raising  the  caliber  of  service  now  provided  by  the  City 
Attorney’s  Office.  The  change  is  reflected  in  our  clients’  increased  reliance  on  us  for  preventive 
advice  and  in  their  reduced  use  of  outside  counsel  for  litigation  purposes. 

While  individual  departments  can  still  hire  outside  counsel,  such  use  is  limited  to  those 
situations  in  which  our  office  has  a conflict  of  interest  or  where  the  services  of  a specialty  or  non- 
local law  firm  are  required,  such  as  firms  which  perform  lobbying  in  Washington,  D.C. 


INCREASED  EFFICIENCIES  AND 
BETTER  LAWYERING  RESULT  IN 
BETTER  DEFENSE  OF  CITY’S  INTERESTS 


Improving  the  quality  of  the  Office’s  services  has  also  produced  positive  results  in  its 
record  of  defending  the  City  against  lawsuits. 

First,  the  Office  was  able  quickly  to  close  the  files  on  over  4,500  cases  which  I inherited 
in  1986.  Improved  supervision  and  caseload  management  now  permits  us  to  keep  abreast  of  all  suits 
filed  against  the  City  and  to  ensure  this  caseload  remains  current. 

Secondly,  through  good  lawyering,  we’ve  contained  both  the  court  costs  and  per  claim 
payouts  in  the  tort  and  workers  compensation  areas. 

A NEW  PROACTIVE  LITIGATION  PROGRAM 

Aside  from  representing  the  City  as  defendant,  the  Office  is  also  charged  with  represent- 
ing the  City  as  plaintiff.  I established  a new  proactive  litigation  program  which  seeks  out  and  pur- 
sues lawsuits  where  important  City  or  social  interests  are  at  stake.  Examples  include  our  landmark 
anti-discrimination  suit  against  the  Olympic  Club  seeking  to  halt  its  practice  of  excluding  women 
and  minorities;  our  entry  into  the  Western  Union  case,  where  the  City’s  ordinance  outlawing  em- 
ployment discrimination  on  the  basis  of  sexual  preference  was  under  attack;  the  suit  against  a former 
City  Building  Inspector  seeking  stiff  penalties  for  his  violations  of  state  and  local  conflict  of  interest 
laws;  and  the  suit  recendy  filed  against  the  tobacco  companies. 

The  Office’s  affirmative  suits  and  interventions  also  serve  to  generate  revenue  and  save 
millions  of  dollars  a year  for  the  City.  In  addition,  hundreds  of  thousands  of  dollars  are  recouped 
annually  in  third  party  liability  claims.  Further,  our  intervention  in  San  Diego  v.  Unruh  succeeded 
in  upholding  the  state’s  current  system  of  allocating  mental  health  dollars  and  spared  the  City  from  a 
threatened  loss  of  $24  million  in  such  funding.  Finally,  we  continue  acdvely  to  support  other  cities 
and  counties  in  tax  cases  that  have  a direct  impact  on  City  finances  and  where  millions  of  dollars  are 
at  stake. 

STREAMLINING  THE  CLAIMS  PROCESS 

Some  members  of  the  public  have  contact  with  our  office  when  they  file  a claim  against 
the  City.  In  the  past,  each  department  investigated  its  own  complaints  and  sent  them  to  the  City 
Attorney’s  Office  for  further  action.  Sometimes  claimants  had  to  wait  as  long  as  a year  before  they 
received  a decision. 
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As  a member  of  the  Board  of  Supervisors,  I sponsored  the  June  1986  ballot  proposition 
which  streamlined  this  process  by  centralizing  the  City’s  investigation  and  processing  of  claims  in  the 
City  Attorney’s  Office.  As  City  Attorney,  I implemented  this  measure  with  the  formal  creation  of 
the  Bureau  of  Claims  and  Investigation. 

The  Bureau  has  made  many  managerial  improvements  in  the  settlement  of  claims.  As  a 
result,  claimants  now  have  to  wait  far  less  time  for  their  claims  to  be  processed  than  in  the  past.  For 
example,  in  1987,  before  the  Bureau’s  existence,  the  average  processing  time  per  claim  was  198  days. 
The  average  time  today  is  44  days  per  settled  claim. 


State  and  local  laws  make  homeowners  and  owners  of  rental  housing  responsible  for  the 
upkeep  of  their  property  in  accordance  with  certain  established  standards.  These  standards  are 
intended  to  ensure  safe,  healthy  living  conditions  and  to  preserve  the  residential  purposes  of  our 
neighborhoods. 

For  many  years,  I heard  individuals  and  neighborhood  groups  complain  about  the  red 
tape  entangling  efforts  to  enforce  various  building  codes  and  safety  standards.  The  City’s  code 
enforcement  system  was  badly  fragmented.  Separate  agencies  — each  with  their  own  investigative 
and  enforcement  powers  — administered  the  health,  fire,  police,  building  and  zoning  codes.  To 
correct  this  problem,  I created  the  Code  Enforcement  Task  Force. 

a.  The  Code  Enforcement  Task  Force  and  Its  Drug  and  Crack  House  Abatement 
Program  - The  Kennedy  School  Award 

The  Code  Enforcement  Task  Force  began  operating  in  1990  in  an  effort  to  make  code 
enforcement  more  efficient  and  responsive  to  community  needs  — particularly  to  deal  with  the 
growing  drug  problem  in  the  City’s  neighborhoods. 

The  Task  Force  consists  of  top  level  personnel  and  inspectors  from  six  code  enforcement 
agencies.  It  meets  monthly  in  the  City  Attorney’s  Office  to  compare  complaints  received  by  the 
separate  agencies  and  to  plan  group  inspections  of  properties  where  violations  of  multiple  codes  are 
suspected. 


This  cooperative  approach  has  been  particularly  useful  in  dealing  with  problems  that 
threaten  the  quality  of  life  of  San  Francisco’s  neighborhoods.  Such  threats  include  crack  houses, 
illegal  auto  repair  facilities  and  similar  activities  that  create  immediate  fire,  health,  and  personal 
safety  hazards. 

In  its  first  six  months  of  operation,  the  Task  Force’s  Drug  and  Crack  House  Abatement 
Program  succeeded  in  closing  five  crack  operations  and  seven  illegal  auto  repair  facilities.  Most 
recendy,  the  program  succeeded  in  closing  another  five  crack  houses  and  in  helping  residents  and 
neighbors  of  two  Tenderloin  hotels  eliminate  drug  dealing  activities  from  their  premises. 
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In  1993,  the  Task  Force  was  honored  with  the  prestigious  “Innovations  in  State  and 
Local  Government”  Award  from  the  John  F.  Kennedy  School  of  Government  at  Harvard  and  the 
Ford  Foundation. 

b.  Serving  Neighborhoods:  Residential  Hotel  Management  Training 

In  the  Tenderloin  and  South  of  Market  neighborhoods,  residential  hotels  are  a primary 
type  of  low-cost  housing.  The  housing  often  requires  enforcement  action  by  the  City  because  of 
unsafe  housing  conditions.  The  Code  Enforcement  Section  developed  the  Residential  Hotel  Man- 
agement Manual  (“Manual”)  and  Training  Seminar  as  part  of  an  educational  strategy  to  improve 
housing  conditions  in  San  Francisco.  The  goal  is  to  provide  tools  that  owners  can  easily  use  in  taking 
affirmative  steps  to  improve  the  quality  of  life  in  residential  hotels  while  reducing  the  current  level  of 
City  resources  expended  on  ensuring  safe,  habitable  housing. 

The  focus  of  the  Manual  is  on  practical  information  for  active  and  consistent  property 
management.  The  Manual  presents  educational  information  that  is  neither  strictly  pro-landlord  nor 
strictly  pro-tenant.  The  Manual  reflects  the  underlying  principles  of  state  health  and  safety  laws: 
Landlords  and  tenants  must  uphold  their  respective  responsibilities,  the  same  principles  that  guide 
the  City  in  implementing  its  enforcement  powers  to  ensure  safe  housing. 

In  addition,  the  Code  Enforcement  Task  Force  couples  the  Manual  with  a management 
training  seminar  for  residential  hotel  owners  and  operators.  The  seminar  was  developed  in  collabora- 
tion with  non-profit  housing  organizations.  The  seminar  trains  property  managers  in  the  use  of  the 
Manual  as  a practical  plan  to  maintain  their  buildings  safe  for  human  habitation.  The  suggested 
maintenance  plan  is  intended  to  be  practical  and  pragmatic. 

The  seminar  has  been  conducted  in  the  Tenderloin,  Mission,  and  South  of  Market 
neighborhoods.  Forty  residential  hotel  managers  have  participated,  and  over  150  copies  of  the 
Manual  have  been  distributed  to  residential  hotel  owners  and  operators. 

c.  The  Task  Force’s  “Code  Enforcement  Walks”  Program 

The  Task  Force  also  initiated  a neighborhood  outreach  and  education  program  featuring 
“code  enforcement  walks.”  This  program  aims  to  create  a unique  partnership  between  the  City’s 
code  enforcement  officials  and  neighborhood  improvement  groups  across  the  City.  The  “walks”  are 
led  by  the  City  Attorneys  Office  and  draw  together  inspectors  from  the  City’s  various  code  enforce- 
ment agencies  and  representatives  from  the  neighborhoods. 

During  these  morning  strolls,  the  neighborhood  s representatives  point  out  specific 
buildings  which,  because  of  their  sub-standard  condition  or  the  suspected  illegal  activities  of  their 
occupants,  are  disrupting  the  lives  of  residents  in  the  area.  In  turn,  the  inspectors  tell  the  neighbor- 
hood people  what  to  look  for  in  terms  of  identifying  code  violations  and  what  specific  information 
they  must  gather  to  enable  the  City  to  take  action.  A Deputy  City  Attorney  also  explains  the  various 
steps  in  the  overall  code  enforcement  process  — from  the  administrative  level  to  the  courts. 
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Through  this  exchange,  neighborhood  groups  learn  what  role  they  can  play  in  the  code 
enforcement  process.  In  turn,  code  enforcement  officials  gain  information  about  the  immediate 
problems  and  concerns  of  our  City’s  neighborhoods. 

d.  The  Receivership  Program 

Another  of  the  Office’s  unique  programs  is  the  City  Attorney’s  Receivership  Program  — 
the  first  of  its  kind  in  California.  The  Program  was  created  to  deal  with  recalcitrant  property  owners 
who  refuse  to  comply  with  repeated  orders  to  abate  code  violations  in  their  buildings. 

The  program  secures  the  forced-rehabilitation  of  such  property  by  having  a court  appoint 
a receiver  to  “step  into  the  owner’s  shoes”  and  perform  the  required  work.  The  costs  of  these  repairs 
are  then  taken  out  of  either  the  owner’s  rent  receipts  or  the  proceeds  from  the  sale  of  the  property. 


With  the  passage  of  the  Americans  with  Disabilities  Act  of  1990,  our  clients’  need  for 
advice  regarding  the  rights  of  persons  with  disabilities  greatly  increased,  both  in  employment  and 
with  respect  to  access  to  public  programs  and  facilities.  I am  committed  to  ensuring  that  the  City 
complies  with  its  obligations  under  the  ADA  and  under  other  federal  and  state  disability  rights  laws. 
For  this  reason,  attorneys  in  the  City  Attorney’s  Office  have  developed  expertise  in  employment  laws 
affecting  persons  with  disabilities,  in  the  laws  prescribing  access  to  public  programs,  services  and 
activities,  and  in  the  federal  and  state  building  code  provisions  relevant  to  disability  access.  In 
addition,  I have  set  up  a taskforce  of  attorneys  in  the  office  who  meet  monthly  to  discuss  disability 
access  issues  and  employment  issues  in  the  City  and  to  review  developments  in  the  law. 

CITY  ATTORNEY’S  INFANT  CARE  CENTER, 
ANOTHER  “FIRST” 


The  Office  has  served  as  a pioneer  in  providing  on-site  child  care  for  its  employees.  The 
City  Attorney’s  Work  Site  Infant  Care  Center,  located  in  our  Fox  Plaza  facility,  is  the  first  child  care 
facility  for  City  employees. 

The  program  is  operated  by  a licensed  child  care  provider.  The  program  is  self-support- 
ing, with  all  expenses  being  paid  to  the  licensed  child  care  program  operator  by  participating  parents. 

I established  the  Center  because  on-site  child  care  reduces  the  stress  and  distractions 
ordinarily  associated  with  having  to  juggle  work  and  family  demands. 

Providing  child  care  helps  the  office  keep  talent  and  helps  employees  manage  professional 
and  family  responsibilities.  Our  office  has  258  employees,  with  an  average  of  5 employees  per  year 
becoming  a parent.  Given  these  numbers,  I believe  that  onsite  child  care  greatly  facilitates  the  return 
to  work  of  new  parents. 


Our  Infant  Care  Center  celebrated  its  sixth  anniversary  in  March  1 996.  It  has  a superb 
staff,  a great  group  of  babies,  and  terrific  Moms  and  Dads.  Its  success  serves  as  an  example  for  other 
employers  who  seek  to  make  the  workplace  family-friendly. 

OFFICE’S  HIRING  AND  CONTRACTING  RECORD 
AN  UNCOMPROMISING 
COMMITMENT  TO  EQUAL  OPPORTUNITY 

One  of  my  proudest  achievements  as  City  Attorney  is  the  great  strides  we  have  made  in 
assuring  equal  opportunity  in  the  Office’s  hiring  and  contracting  practices.  In  recruiting  attorneys,  I 
have  made  a concerted  effort  to  hire  highly  qualified  women  and  minorities.  The  positive  result  is 
that  today  women  and  minorities  comprise  64%  of  our  professional  staff. 

During  my  tenure,  the  number  of  minority  lawyers  in  the  office  has  quadrupled  and  the 
number  of  women  attorneys  has  grown  to  where  they  now  comprise  more  than  half  the  staff. 

During  the  past  ten  years,  a record  number  of  women  and  minorities  have  advanced  to 
the  management  and  team  leadership  positions  in  the  office. 


The  Office’s  achievements  in  its  purchasing  and  award  of  contracts  reflects  a similar 
commitment. 

As  a member  of  the  Board  of  Supervisors,  I supported  legislation  to  assure  that  women, 
minority  and  local  businesses  be  given  fair  treatment  in  all  of  the  City’s  contract- award  processes. 
These  City  contracts  represent  a multi-million  dollar  a year  industry  which,  for  years,  excluded 
qualified  women  and  minority  business  enterprises  from  consideration.  My  legislation  became  the 
City’s  landmark  MBE/WBE/LBE  goals. 

In  1989-90,  during  my  third  year  in  office,  for  the  first  time  in  the  City’s  history,  100% 
of  the  professional  legal  services  contracts  awarded  by  the  Office  went  to  certified  MBEs/WBEs/ 
LBEs.  Also,  for  the  first  time  in  the  City’s  history,  an  Asian,  woman-owned  local  firm  and  a Black- 
owned  local  firm  were  selected  as  the  City’s  bond  counsel. 

These  trends  continue.  In  1995-96,  100%  of  our  contracts  for  professional  legal  services 
went  to  either  minority  law  firms  or  to  joint  venture/co-bond  counsel  arrangements  with  women 
and/or  minority  firms. 


EDUCATION  PROGRAM 


In  1991,  the  California  State  Bar  instituted  its  Minimum  Continuing  Legal  Education 
(M.C.L.E.)  program.  This  program  requires  that  every  active  member  of  the  State  Bar  of  California 
complete  36  hours  of  continuing  education  course  work  every  three  years  for  license  renewal  purposes. 

To  enable  our  attorneys  to  comply  with  this  professional  requirement  and  to  provide 
them  with  a way  to  remain  current  with  recent  developments  in  the  law  and  their  profession,  our 
office  applied  for  and  received  recognition  as  an  accredited  provider  of  MCLE  courses.  Participation 
in  the  City  Attorney’s  MCLE  Program  is  open  to  all  attorneys  employed  by  the  City  and  County  of 
San  Francisco. 

Our  in-house  MCLE  Program  began  offering  courses  in  January  1992.  To  date,  our 
program  has  provided  our  attorneys  with  194  different  course  offerings  worth  230  hours  of  continu- 
ing education  credits. 


EDUCATION  OF  CITY  OFFICERS, 
COMMISSIONERS,  AND  MANAGERS 

City  officers,  elected  officials,  and  appointed  officials  are  all  required  to  comply  with  state 
and  local  laws  whose  purpose  is  to  foster  open  government  to  avoid  conflicts  of  interest.  As  a new 
mayoral  administration  in  1 996  brought  new  members  to  City  Commissions,  the  Office  conducted 
a training  program  on  the  rules  that  regulate  their  conduct.  The  focus  of  the  program  was  on 
Conflicts  of  Interest,  Open  Meetings,  and  Public  Records.  The  program  was  videotaped  and  is 
available  on  video  cassette  to  new  members  as  they  are  appointed  to  Commissions.  The  Office 
continues  to  encourage  City  office  holders  to  request  legal  advice  as  situations  arise  where  they  are 
unsure  of  the  law. 

The  office  also  conducted  a training  program  on  Sexual  Harassment  in  the  Workplace. 
The  program  provided  City  department  heads  and  managers  with  an  overview  of  the  laws,  remedies 
and  damages  for  harassment,  and  practical  guidelines  to  maintain  a sexual  harassment-free  work 
environment.  The  program  is  available  on  video  cassette  as  an  ongoing  training  tool. 


The  office  staff  prides  itself  on  being  community  conscious.  The  office  has  contributed 
many  hours  to  the  San  Francisco  Food  Bank,  the  San  Francisco  Aids  Memorial  Grove  in  Golden 
Gate  Park  and  the  Christmas  Subordinate  Clause  Program  of  the  San  Francisco  Bar  Association. 
Deputy  City  Attorneys  teach  in  Bay  Area  law  schools,  assist  in  moot  court  exercises,  and  serve  on 
continuing  education  panels.  Deputy  City  Attorneys  serve  on  boards  of  various  charitable  organiza- 
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tions,  such  as  the  La  Raza  Centro  Legal  County  Outreach  Project,  Big  Brothers/Big  Sisters,  Sierra 
Club,  Legal  Community  Against  Violence,  Christmas  in  April,  Minority  Employment  Committee  of 
the  San  Francisco  Bar  Association,  Hearing  Impaired  Professionals,  the  Committee  on  the  Status  of 
Women  and  the  Adult  Literacy  Program  of  the  San  Francisco  Public  Library. 

A COMMITMENT  TO  PROFESSIONALISM 

I am  immensely  proud  of  the  San  Francisco  City  Attorney’s  Office.  As  we  approach  the 
21st  century,  I am  confident  that  our  attorneys  and  support  staff  are  prepared  to  handle  any  and  all 
legal  challenges. 

We  are  committed  to  ongoing  professional  development,  with  the  goal  of  providing  the 
best  legal  service  to  our  clients.  Our  attorneys  are  often  panelists  at  legal  seminars  and  several  hold 
teaching  positions  at  law  schools.  Many  have  graduate  degrees  in  other  disciplines,  such  as  Regional 
Planning,  Environmental  Law  and  Business  Administration.  I know  we  have  met  our  goal  of  the 
highest  standards  of  professionalism  during  the  past  decade  and  I can  assure  you  that  our  commit- 
ment to  ever  improving  performance  remains  intact. 


City  and  County  of  San  Francisco 

CITY  ATTORNEY'S  OFFICE  ORGANIZATION 
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